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ABSTRACT 
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In this article, we compare entrepreneurship practice of the Maori culture with that of the other 
five ethnic groups or cultures in New Zealand including European New Zealanders, Europeans, 
Chinese, Indians and Pacific Islanders. One of the most reported findings in previous GEM 
reports was that Maori are every bit as entrepreneurial as other ethnicities. Some com-
mentators were surprised by this finding, since Maori collect more than their proportionate 
share of benefit entitlements. But we have shown that Maori have a history of entrepreneurship 
and enterprise upon which to draw (Frederick & Henry, 2004). The Maori economy, though 
small, is "robust and poised for continued expansion", says a recent report by the Institute 
of Economic Research (NZIER, 2003). 
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INTRODUCTION 
The interaction of culture and entrepreneurship has long drawn researchers' attention. The 
major theoretical framework so far lies largely in defining culture and identifying different com-
ponents of culture and attitudes towards entrepreneurship. This study compares Maori 'culture 
with the other five ethnic groups or cultures in New Zealand including European New Zealanders, 
Chinese, Indians and Pacific Islanders. Maoris, who were the earliest settlers in New Zealand, are 
also known as the indigenous culture. The Pacific Islanders mainly refer to the Samoans, Tongans 
and Cook Islanders in this research confined by the available research data. 
The last two years' GEM reports have reported that Maori are every bit as entrepreneurial 
as non-Maori. This year's report continues to show this trend with Maori having a 17.1 % rate 
of Total Early-Stage Activity (TEA) compared to 13.3% for Non-Maori and 13.6% for New Zealand 
as a whole. ' 
Overall our research shows that at both national and international levels, the extent and growth 
of Maori entrepreneurship remains comparable if not better than the entrepreneurial strengths 
shown by other ethnicities, indeed by entire GEM nations. With a TEA rate of 17.1 %, Maori have 
surpassed all of the nations in GEM with the exception of Uganda, Venezuela, and Argentina. If 
Maori were their own country, Aotearoa would rank as the fourth most entrepreneurial coun-
try in the world (Table 1). 
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Figure 1 New Zealand totaJ early-stage activity, by ethnicity 
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Table 1 Maori in New Zealand ranked against GEM countries. 
Similar to GEM 2002 findings, the majority of 64.2% Maori surveyed identified themselves 
as opportunity entrepreneurs (take advantage of business opportunities) as opposed to 21.4% neces-
sity entrepreneurs (compelled to start a business). Maori showed a higher rate of necessity 
entrepreneurship compared to the global average of 14.6%. For Maori women, an extraordinary 
83.1 % identified themselves as opportunity entrepreneurs compared to the 30.0% for Maori males. 
In fact, Maori male entrepreneurs were more likely to be necessity entrepreneurs. Whether neces-
sity- or opportunity-based, Maori entrepreneurs did not exceed the global rates, which were 83.3% 
for opportunity and 14.6% for necessity-based entrepreneurs (Figure 2). 
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Figure 2 Opportunity and necessity entrepreneurship by ethnicity (%) 
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We were also interested in building on previous GEM findings concerning how Maori exploit 
venture opportunities compared with non-Maori. This year's findings reinforce previous results 
that Maori entrepreneurs are indeed innovators and continue to exceed non-Maori entrepreneurs 
in terms of perceiving that their products and/or services are new and unfamiliar to the market 
with limited competition. Maori entrepreneurs typically believe more than non-Maori that their 
technology or procedures is new and innovative. Maori have a slight edge in believing that most 
of their customers live overseas (Table 2). 
Table 2 Innovative and market expansion capability amongst Maori entrepreneurs 
Will all. some, or none of Right now. are there Were the technologies or What proportion of your 
your potential customers many, few, or no other procedures required for customers normally liw 
consider this product or businesses offering the this product or seNice outside your country? Is 
ser\lice neW and same products or generally a",ilable more it... 
unfamiliar? ser.Aces to your than a year ago? 
potential customers? 
People that answered People that answered Technology was not More that 50% of 
soma or all none or some awilable a year ago customers will be out of 
competition New Zealand 
Maori 39.46% 64.29% 25,04% 18,34% 
Non-Maori 32,75% 54.50% t4,80"1o t6.65% 
New Zealand as a whole 33.45% 55.08% 15.95% 16,99% 
This year we found that 80% of Maori entrepreneurs surveyed were optimistic about busi-
ness opportunity in the next six months compared to 61 % for non-Maori entrepreneurs. This 
optimism is extraordinary compared to the 47% rate for New Zealand as a whole and the 34% 
rate for the GEM world in 2003 (Figure 3). 
Given the prevalence of home-based businesses in New Zealand, we found that 81.5% of 
Maori surveyed worked at least 50% from home compared to 64.9% for non Maori. For Maori 
women, we found that 62.5% worked at least 50% from home compared to 64.9% for non Maori 
66.6% for New Zealand as a whole. 
We again interviewed Maori experts from government agencies, research and development 
organisations, Maori community groups and owner operators, small, medium and large busi-
nesses both Maori and non-Maori. Recurring issues were apparent especially those concerning 
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Figure 3 Good opportunities for starting a business, by ethllicity (%) 
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Maori women entrepreneurs. Many commented that despite their achievements Maori women 
entrepreneurs were impeded by a cultural mindset that does not supportMaori women as entre-
preneurs in their own right. In terms of education, our experts commented that the current system 
may not be supporting entrepreneurial thinking and business sKills. Similarly, commentators con-
sidered that Maori entrepreneurs continue to find it hard to ' access venture capital and gain 
acceptance by investors because of stereotyping and lack of 'track 'record'. While our experts saw 
,existing funding as encouraging, they also thought the mechanisms were overly bureaucratic. On 
a positive note, many saw organisations such as the Maori Women's Development Incorporation 
as good examples that encouraged the entrepreneurial spirit and ,acted as a key source of invest-
ment. A recurring comment was that 'the Kiwi can-do' was prevalent amongst Maori 
entrepreneurs particularly those involved in the export sector. Our experts commented that the 
lack of highly qualified Maori particularly in the field of business management impeded the devel-
opment Maori entrepreneurship; however, this was expected to improve as more Maori continued 
to access higher education. 
NEW ZEALANDERS ARE AMONGST THE LEAST FEARFUL OF FAILURE 
New Zealanders are amongst the least 'fearful of failure' group of countries. Typical of many 
countries and on par with previous GEM findings, this year's survey found that 31 % of Kiwis 
stated that fear would prevent them from starting a new venture. Said the other way around, almost 
70% of adult New Zealanders are not afraid of failure in starting a business. Even less fearful of 
failure are entrepreneurs in countries such as the USA and Canada (23%), while Greece,Germany, 
and Hong Kong represent countries where 40-60% of the general population rank the fear fac-
tor high enough to stop them from pursuing entrepreneurial opportunities. 
This year we are also interested in comparing cultural differences relating to fear of failure 
for starting businesses. Five ethnic groups in New Zealand are studied including European New 
Zealanders, Maori, Europeans, Chinese, Indians, and Pacific Islanders. We found that Pake'ha and 
Maori tend to have a much lower level of fear of failure as compared to Chinese, Indians, and 
Pacific Islanders as shown in Figure 3. 
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Figure 4 Fear of failure would stop you from starting a business, by ethnicity 
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CULTURAL SUPPORT FOR ENTREPRENEURSHIP 
We are also interested in examining ethnicity and cultural support for entrepreneurial activ-
ities. We defined cultural support for entrepreneurs as a composite of positive responses to: 
• do you often see stories in the public media about successful new businesses? 
• do those successful at starting a new business have a high level of status and respect? 
• in the next six months, will there will be good opportunities for starting a business? 
Maori and Pacific Islanders perceive a higher level of cultural support compared to other 
ethnic groups. This may indicate the government policy of supporting priority groups in New 
Zealand. However, there does not seem to be a clear correspondence between the cultural sup-
port and the level of fear. As noted earlier, Maori indicated a much lower of fear as compared to 
the Pacific Islanders. However, Chinese and other Asians are the only ethnic group that indicates a 
much lower level of cultural support than any of the other ethnicities. Although the results of Table 
3 may not have an overall bearing on all the ethnic groups, they may indicate some gaps in the dis-
tribution of cultural support and an increased level of support is required for the Chinese and Asian 
ethnic groups. This new increased level may help them with their entrepreneurial activities. 
Table 3 Cultural support for entrepreneurs by ethnicities in New Zealand 
Culture of support for Entrepreneurs bv Ethnicitv 
New Zealander of European descent 33.26% 
New Zealander of Maori descent 44.95% 
Chinese and Other Asians 18.92% 
Indian 
Pacific Islander 
41.94% 
59.2M'Q 
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CONCLUSION 
The implications of this study are two-fold: It sheds light on the importance of cultural sup-
port for entrepreneurial success to both mainstream cultures and immigrants, highlights the impact 
of culture and communication on entrepreneurial success from an intercultural perspective. 
Effective communication with a focus on setting up networks through religious and other com-
munity activities across ethnicities will help cope with uncertainties for starting up new businesses. 
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